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The unmet need for rehabilitation services 
inclusive of assistive technology (AT) is urgent 
and growing, particularly for persons invulnerable 
situations in low-and middle-income countries 
and countries affected by conflict. Funded by the 
United States Agency for International 
Development, Learning, Acting and Building for 
Rehabilitation in Health Systems (ReLAB-HS) is 
a five-year global activity that will support the 
strengthening of health systems that are 
responsive to the growing needs for rehabilitation 
within populations. Uganda is one of four 
countries where ReLAB-HS will co-design and 
implement innovative, comprehensive, cost-
effective interventions that strengthen health 
systems for the provision of rehabilitation and AT.

 

 
 
ReLAB-HS will focus on integrating rehabilitation 
and AT services across all levels of care within 
health systems. 
 
Context 
The urgent and growing need for accessible 
rehabilitation and AT services in Uganda is clear 
despite limited available data to guide health policy.

Rehabilitation is an essential health 
service along with prevention, 
promotion, treatment and palliation. 
Rehabilitation focuses on the 
functioning of an individual and not 
the condition.  

ReLAB-HS is 
focusing its efforts 
in northern Uganda 
in Lira and Gulu, 
and in Eastern 
Uganda in Iganga 
and Mayuge. 
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This is attributed to the epidemiological transition 
from infectious diseases to non-communicable 
diseases, increased injuries due to rapid 
urbanization and motorization, and improved life 
expectancy. However, the country’s health system 
is under-resourced to address this growing 
challenge, as rehabilitation and AT services are 
provided through a traditional approach mostly at 
tertiary levels of care (national referral hospitals, 
regional referral hospitals, and faith-based 
hospitals) and heavily dependent on development 
partners and the private sector. Furthermore, 
rehabilitation and AT services are often separated 
from the mainstream healthcare delivery and 
inaccessible to many citizens. Assistive products, 
when available, are often expensive, limited in 
variety, and of low quality. In addition, AT is often 
provided without accompanying services including 
appropriate fitting, training in use, repair, and 
maintenance. 
 
The government of Uganda has notably taken 
considerable steps to improve access to 
rehabilitation and AT services by implementing 
World Health Organization (WHO) 
recommendations for establishing rehabilitation 
and AT as an important component of quality 
health services within the framework of universal 
health coverage and increasing the number of 
rehabilitation professionals at the national, 

regional and district levels. However, gaps 
remain in integrating rehabilitation services into 
the health system as a mechanism of ensuring 
that rehabilitation and AT services are accessible 
and affordable to all citizens who need them. 
 
Approach 
ReLAB-HS will leverage existing opportunities 
including developing innovative, cost-effective 
service delivery models at the primary care level; 
exploring the use of information technology; and 
investing in local structures to expand access to 
quality rehabilitation services and AT across the 
lifespan. ReLAB-HS will engage with end users, 
people with rehabilitation needs, including persons 
with disabilities and civilian victims of conflict, as 
well as stakeholders at all levels of the health 
system, to co-design solutions. 
 
Founded on principles of implementation and 
systems science with a person-centered health 
systems lens, ReLAB-HS will guide the 
transformation of health systems in Uganda to 
embed rehabilitation inclusive of AT, adapt to new 
challenges, and support scale-up. It will inspire a 
new generation of rehabilitation leaders through a 
leadership academy. Gender equality and social 
inclusion will be a cross-cutting theme to address 
marginalization and discrimination fueled by 
overlapping factors, such as gender, ethnicity, race, 
wealth, disability, age, and education. Groups in 
vulnerable situations, including women and girls, 
will be involved in program design, delivery, and 
monitoring and evaluation. Through this inclusive 
approach, Re-LAB-HS will promote equal rights, 
opportunities, and respect for all. 
 
Geographic Focus and Activities 
In Uganda ReLAB-HS is focusing its efforts in 
Northern Uganda in Lira and Gulu, and in Eastern 
Uganda in Iganga and Mayuge. In its first year, 
ReLAB-HS engaged with stakeholders at district, 
regional, national, and global levels to introduce the 
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activity, conduct a situation analysis, and develop 
the foundation for collaboration on key activities 
moving forward.  

In close partnership with key stakeholders, 
ReLAB-HS will: 

• Support the Government of Uganda and WHO
to conduct a Systematic Assessment of
Rehabilitation Situation

• Assess supportive policy environment for
rehabilitation, estimate costs of rehabilitation
services, and develop a policy simulation tool
for decision makers to inform context-specific
allocation of resources

• Develop context-specific models for
coordinated rehabilitation care across
community, primary, secondary, and tertiary
levels of the health system

• Develop and strengthen institutionalized
capacity development approaches, resources,
and tools for the rehabilitation workforce

• Explore opportunities to integrate rehabilitation
indicators into health information systems

• Develop and deploy telerehabilitation solutions
to improve rehabilitation service delivery and its
coordination between different levels of care.

Implementing Partners 
ReLAB-HS is led by the Johns Hopkins 
International Injury Research Unit at the Johns 
Hopkins Bloomberg School of Public Health, 
USA. Other global partners include Humanity & 
Inclusion, Miraclefeet, Momentum Wheels for 
Humanity, the Nossal Institute for Global Health 
at the University of Melbourne and Physiopedia. 
The consortium is working in close partnership 
with national, regional, and district actors to 
catalyze and strengthen the national agenda for 
rehabilitation in the health system.  

ReLAB-HS Uganda Contact Details 
Email: relabhs.uganda@gmail.com 

Our partners 


