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Learning, Acting and Building for Rehabilitation in Health Systems (ReLAB-HS) is a 
new USAID funded project, to drive significant change in the physical-rehabilitation 
sector, maximising opportunities for integrating rehabilitation in health systems, 
and responding to the growing need for assistive technology (AT). This is a new 
USAID award of $39.5m over five years, financed through the Leahy War Victims 
Fund (LWVF).

The need for accessible rehabilitation, including assistive 
technology services, is urgent and growing. An estimated  
2.5 billion people worldwide need these services to improve 
their quality of life and yet more than 80% do not have  
access to them in low- and middle-income countries (LMICs). 

Led by Johns Hopkins Bloomberg School of Public Health’s 
International Injury Research Unit (JH-IIRU) and co-led by 
the Nossal Institute for Global Health at the University of 
Melbourne (Nossal), the ReLAB-HS consortium is made up  
of six international partners with expertise in health systems, 
implementation science, and delivery innovations. Along  
with JH-IIRU and Nossal, consortium partners are Humanity 
and Inclusion, MiracleFeet, PhysioPedia and UCP Wheels  
for Humanity.

The program will Learn through co-design and collaborative 
applied research; Act and adapt through implementing new 
demand-driven and contextually relevant service models; 
and Build the conditions for health systems that integrate 
rehabilitation in the health system across all levels of care. 
Each of these themes are interconnected and will feed into 
and inform each other. 

Developing local capacity for the design and 
implementation of effective solutions is central 
to ReLAB-HS’s approach. Focused efforts in 
ReLAB-HS partner countries will inform 
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work in subsequent countries with the ultimate goal of 
contributing to global efforts to strengthen and integrate 
rehabilitation in health systems. ReLAB is working in Uganda, 
Ukraine and Pakistan.

Learning
The learning phase of the project will see a host of activities 
to learn from interventions introduced to partner countries. 
This part of the project will focus on applied research, 
implementation, and the collection of case studies which  
will reflect on how best to embed interventions in LMICs.

Acting
The acting phase of the project is focussed on developing 
different approaches to enable better rehabilitation 
integration. We will look at service delivery and workforce, 
policy, education and what the drivers are for change –  
such as establishing a leadership academy and developing  
a portfolio of online learning products, and decision-making 
and service delivery tools.

Building
This phase highlights the iterative and cyclical nature of the 
learning, acting, and building process geared towards making 
incremental progress. We will focus on outcomes and outputs, 
such as the development of strong networks, rehabilitation 
and assisted technology built into health care systems, more 
equitable access to rehabilitation services, and equipped and 
empowered leaders and users. 

Contact
Address: Johns Hopkins School of Public Health,  
615 N Wolfe St, Baltimore, MD 21205, United States
Email: relabhsconsortium@gmail.com
Visit our website: www.relabhs.org
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ReLAB-HS is made possible by the generous support of the American people through 
the United States Agency for International Development (USAID) and is implemented 
under cooperative agreement number 7200AA20CA00033. The consortium is 
managed by prime recipient, Johns Hopkins Bloomberg School of Public Health.


